
BIO
Gregg is a sought after keynote speaker 
well known for his focus on Leadership 
excellence. His powerful keynotes are 
thought-provoking and insightful as he 
provides both information and 
inspiration. Gregg also runs leading-
edge seminars and works with select 
clients. 

As a retired senior Naval Officer, Gregg 
brings his rich and diverse experience in 
Command, operational, and staff 
appointments afloat and ashore, 
nationally and internationally to bear on 
the topic of Leadership in today’s world. 
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KEYNOTES

EARLY WARNING SIGNS
Make the best decisions in today’s complex world.
This speech is for leaders who want to make the best 
decisions possible for themselves, their companies, their 
clients/customers and their team. Making decisions in a 
constantly changing landscape is both an art and a science. 
It includes anticipating unforeseen side effects and 
complications. For leaders, the consequences are weighty. 

ATTENDEES WILL DISCOVER:
• How to mitigate the three major factors that create chaos.
• Why trying to make the ‘right’ decision is wrong!
• Three assumptions guaranteed to create problems.
• Two decision-making mistakes that cost time, energy, 

money and sometimes reputation.
• Hidden factors that hinder good decision-making.
• Solid strategies to make decisions that boost the bottom 

line, improve employee morale and keep consumers happy.

A CONTAGIOUS CULTURE
Create and maintain an unstoppable organizational culture.
This speech is for leaders committed to ensuring that the 
culture in their organization is constructive and beneficially 
contagious rather than toxic and destructive.

ATTENDEES WILL DISCOVER:
• What makes a contagious organizational culture
• Powerful indicators of a healthy culture
• The hidden root source of a toxic culture
• How to turn your organization from toxic to healthy

THE LEADERSHIP CHALLENGE
Our World in Crisis – Are you ready?
True leadership is all encompassing and never more so than 
in a crisis. With our world in crisis your skills are needed more 
than ever. Leaders have to step up to the challenge. Are you 
ready?

ATTENDEES WILL DISCOVER:
• The biggest challenges to leadership in a crisis 
• Three principles of authentic and effective leadership
• How to challenge yourself to up your leadership game 

every day
• Solid strategies for leading “from the front” 

no matter what.

Gregg is a great leader, coach and 
teacher. His expertise can help you 
make the breakthrough to take your life, 
whether business or personal, to the 
next level.  

John Wilson, 
King Bird Group International ”



CLIENT LIST

Global Planning Sources Inc 

Re/Max Hallmark Realty

Jerrett Funeral Homes

Syrian Professionals Active Network

Well Connected Today

Avante Productions

Re/Max Hallmark York Group Realty

Sugar C Media

Patti Vincent Training Company

Richmond Hill Art School

Unleash Your Power Consulting

Context Wines Inc.

WSI Professional Solutions

Get Found Web Services

Maura Smith Coaching

RBC Financial

Royal Military College of Canada

Canadian Forces College, Toronto

HMS DRYAD, Royal Naval School of Maritime 
Operations, Southwick, UK

Canadian Forces Naval Operation School, Halifax

Canadian Forces Maritime Warfare Centre

Barrie Historical Society

Complete Health and Fitness

Create Your Vision Consulting

TESTIMONIALS

Gregg’s professional experience positions him 
to be able to transform your team or take your 
personal set of skills to the next level. I was part 
of his Communication Excellence Seminar 
which created a solid change in how I approach 
my prospects and negotiate with my clients.

Zed Dean,
WSI Professional Solutions

I saw Gregg's abilities first hand on two 
occasions. I found the information and insights 
he provided for my business invaluable and 
"actionable". His thoughts on the psychology of 
my clients felt dead on. I was thoroughly 
impressed.

Steve Dweck,
TD Wealth

Gregg, THANK YOU for your valued time .Your 
learning strategies and delivery are so very 
powerful. My meeting with my client was 
successful. They have given me an opportunity 
to put together a large program for their group.

Karen Fiorini,
Global Planning Sources Inc

EXPLORE THESE PRESENTATIONS

CONTACT GREGG

647 988 4734
GREGG@EARLYWARNINGSIGNS.GLOBAL
WWW.EARLYWARNINGSIGNS.GLOBAL
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